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Name: Abdullah Fahrizal Siddik

Industry and Project Experience

Level: Manager

Business Unit: RPA Consulting

Languages: Bahasa Indonesia,
English

Competencies

» PMO skills to support RPA consulting and implementation
projects

» Certified DISC Behaviour Assessment

» Experienced in international environment, having studied and
worked in the United States, Japan, Saudi Arabia, UK, and
Indonesia

» Experienced in cross-cultural working environment, having
worked in multinational consulting firms, corporations and
research institutes

* Fluent in English and Indonesian, speaking and writing

* 10 years of consulting experience in the following fields:

» Consulting & PoC project management for Robotics
Process Automation (RPA)

+ Change Management for Enterprise Resources
Planning (ERP) project

* Business Process Improvement

* HR Transformation, including Change Management,
Organization Design, performance management, job
evaluation, and HR Audit

* Managed 3 RPA PoC and consulting projects in major
Japanese manufacturing companies in the past 2 years.

» Supported consulting projects in various fields and industries,
including:

* Manufacturing

+ Oil, Gas & Mining

* Financial Services
+ Telecommunications
* Logistics

« FMCG

* Government
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Qunie Overview N
L\./

Company QUNIE CORPORATION Qunie consulting services go beyond just presenting strategies to customers
Established  1-Jul-2009 and implementing reforms to establish them in the field. Based on the track
Shareholder NTT Data 100% record of building a business foundation of a company that has been the
Capital 95 Million Yen cornerstone of Japan's growth, we will quickly build solutions that respond to

Employee 850 Employee

. . . customer issues and changes in the business environment from a solid
Rep. President and CEO: Shinya Takagi u rissu ges | usi vIr r I

perspective with a view to the future, and implement reforms. We will
continue to run together until the establishment on the site.
{ QUNIE Global Network )

Industry R Service ~
e High Tech ® Management strategy
e Machinery o IT Management Support (CIO support)
® Assembly manufacturing o Financial Management
e Automobile parts ® Supply chain management (SCM)
® Process ® Product life cycle management (PLM)
e Consumer goods o Customer Relationship Management (CRM)
Wuhan Chan&shu 'Tokyo e Distribution and retail e Enterprise Solutions (ES)
‘ ) e Communication and media @ Business Transformation (BT)
Shanghai ® Services and utilities e Human Capital Management (HCM)
H . e Finance e Infrastructure & Technical Services
Bangkok
g o About Company Name
Kuala Ho Chi Minh Quality Unite Enthusiasms
Lumpur @ Fusion of Quality and Enthusiasm

As your transformation partner
through advanced and high quality consulting,

Jakarta L,\/ responding to the desire and enthusiasm for
management reform and leading solutions
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History of business in Indonesia

2014

NTTDAta CONSULTING DESK in NTT DATA
INDONESIA

2015 Apl. ~ 2020 June

// Netika Indonesia  Joint Business with PT. NETIKA INDONESIA
based on Strategic alliance

2020 July -~
PT. QUNIE CONSULTING INDONESIA

17th Floor Indonesia Stock Exchange, Tower 2, JI.
Jend. Sudirman Kav 52-53, Jakarta 12190
INDONESIA
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Our Services in Indonesia

_ HR strategy, World class HRM
Human Capital

Management (HCM)

QUNIE ACADEMY

_ Logistics & Supply Chain Management
Business Process

Improvement

Marketing Optimization

CIO Support

IT Management

Robotic Process Automation (RPA) Consulting

© 2021 QUNIE CORPORATION. All rights reserved. 5



Hybrid Workplace Environment
& Back Office Functions

© 2021 QUNIE CORPORATION. All rights reserved.



Definition of Hybrid Work aka. “Work from Anywhere” !III!
S~

A spectrum of flexible work arrangements in which an employee’s work
location and/or hours are not strictly standardized.

HYBRID
WORK

Alternate between
office & remote work

© 2021 QUNIE CORPORATION. All rights reserved.



Definition of Hybrid Workplace

« A place that accommodates the practice of Hybrid Work.
« Paradigm:
> “Work isn’t a place you go. It's a thing you do.”

> “For some people, the ideal work environment is the one they create
themselves.”

HYBRID WORK

®
e

7’
\sﬁ—’
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2 Variables of Hybrid Workplace

LOCATION
OFFICE SPACE

Office
Factory
Hub
Client site

-4

9M to 5PM

Synchronous
(working at the same
timeframe)

PERSONAL SPACE

Home
Coffee Shop
Airbnb

© 2021 QUNIE CORPORATION. All rights reserved.

Anytime

Asynchronous
(Each work on flexible
timeframe)




Typical Activities in Each Hybrid Workplace Type

LOCATION

Personal space

Office space

RARAR

TIME
9AM to 5 PM Anytime
Face-to-face collaboration « Paper-based work
Networking « Access to database
Team building « Access to legacy system

Virtual collaboration
Coordination
Online training & development

Desktop research
Data analysis
Documents creation

© 2021 QUNIE CORPORATION. All rights reserved.




Example of Employee Hybrid Work Schedule !IIII
S

TIME
9AM to 5 PM Anytime

2 days/week

Office space

b

LOCATION

3 Days/week

Personal space

© 2021 QUNIE CORPORATION. All rights reserved.



Hybrid Workplace in the Pandemic Era

« Covid-19 new variants continue to
appear, and no one can predict when
this will end.

« Hybrid Work model is likely to be a
long-term strategy

© 2021 QUNIE CORPORATION. All rights reserved.

RARAR

Company workforce location plans for fall 2021

Mix of in-persan, hybrid, and fully remote

I — s

All in-person

I 19%

Mix of in-person, hybrid (no fully remote)
18%

All hybrid

I, 18%

Teams self-organize

B 4%

All fully remote

B 4%

Delaying implementation

B 3%

Source: PwC

12



Several Benefits of Hybrid Workplace

RARAR

If planned and executed carefully, adopting hybrid workplace can result in these
benefits:

Maintain social Work flexibility is
distancing attractive to
management - employees

Reduced IT Increase the pool of Improve employee
footprint potential employees work-life balance

T R —
--p —

-t-.' -"

}ﬁ"d

S ©
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Main Challenges of Adopting Hybrid Workplace

IT Infrastructure

Data Security &
Integrity

Collaboration

HR Management

Coordinating
attendance &
workspace

© 2021 QUNIE CORPORATION. All rights reserved.

Typical issues

Legacy systems don’t integrate
properly

Paper-based back-office
functions

Remote workers cannot
access data securely

No record of who is editing
what file

Lack of proper virtual
communication tools

No collaboration-friendly
spaces at office

How to monitor work
performance during remote
work

Separate cultures b/w fully
remote & fully in office workers

Difficult to record attendance
of time-flexible employees
Waste the space of office to
keep desk for all workers

9
L\./
Risk Impact

Business Process bottlenecks
Overtime for low value work
Human error

Sensitive information is exposed
Data integrity is reduced

Delays deliveries, coordination,
problem-solving, decision-making
Reduces team cohesion

Reduces a sense of fairness & equity
Silo working between fully remote &
fully in-office workers

Low motivation due to no sense of
belonging

Reduces a sense of fairness
Reduces a sense of equity (some feel
unwelcome in office)



Suggested Solutions on Hybrid Workplace

Challenges

IT Infrastructure

Data Security &
Integrity

Collaboration

HR Management

Coordinating

workspace

keep desk for all workers
© 2021 QUNIE CORPORATION. All rights reserved. 15

Typical issues

Legacy systems don’t integrate
properly

Paper-based back-office
functions

Remote workers cannot
access data securely

No record of who is editing
what file

Lack of proper virtual
communication tools

No collaboration-friendly
spaces at office

How to monitor work
performance during remote
work

Separate cultures b/w fully
remote & fully in office workers

Difficult to record attendance
of time-flexible employees
Waste the space of office to

+

Suggested Solutions

Digital Transformation (examples: Al,
RPA, OCR, e-Contract)

-
r.

VAN

Cloud Solutions that allow:
» remote workers to access data
securely

-
r.

VAN

Video conferencing tools
Spaces designed for 1:1 conversations
and/or collaboration

. N\ (

J
Clear hybrid work policies h
Emphasize on results-based KPIs,
minimize process-based KPIs

Virtual employee engagement & team-

building initiatives Y,

B Y

Utilize time & attendance tracker tools
Flexible desk policy
Room booking system




Hybrid work Implementation per Division /
Department (Sample)

&

o Can implement o Can implement Hybrid Difficult for
Hybrid work work with adjustment Ne Hybrid Work

=  FOCUS OF TODAY Back Office Sales manufacturing
E IT Infrastruct - Use internal System E OK - Can use internal NG —Il\J/IsetinternatI Systemf
- AR - A lot of paperwork u System remotely - Must operate manuf.
. . Equipment
% EEEEESEESESEEEEEEEEEEENYD
- Possible to work - Possible to work
Data Security & remotely ok | remotely NG ~Must isolate network
Integrity - Not deploy PC to -deploy PC to all (No security issue)
all members members
» Typically work alone
. » Some work require Nothing Share actual production
Collaboration communication w/ OK Only report to managers OK results via wall paper
other depts
Should be monitored by , : Monitor tangible
HR Management each manager in the OK Monitor tangible sales OK | productivity of each
: results only
office person only
- - Workspace is fixed in
Coordlnatlng All members has fixed OK Virtual workspace is NG Manufacturing work
workspace desks in the office already operated - Must be easy to check
attendance

© 2021 QUNIE CORPORATION. All rights reserved.



2 Categories of Typical Back-Office Tasks

&

Typically back office tasks can be divided into 2 categories:

( - - \ [ \
Non-repetitive Tasks Repetitive Tasks
\ Atypical process | Typical process
_ Need analysis & judgment | Clear evaluation criteria
[ Intensive communication with | ([ Mini icati )
\ stakeholders ) \ inimum communication |
N J J
Function Example: Example:
Finance « Resolve financial disputes between « Process invoices
customer service & sales teams « Manage records and receipts
« PoC for other departments on F&A matters
Payroll « Resolve payroll discrepancies « Collect, calculate, & enter payroll data
» Develop ad hoc financial report « Compile earnings, taxes, deductions & leave
& make report
HR * Prepare job desc. & manage hiring process |« Implement onboarding plans
« Create effective onboarding plans « Maintain attendance & overtime records
IT « Responding service issues and requests  Install & configure computer hardware,
« Providing technical support software, systems, networks, & printers
« Test new technology « Set up accounts for new users

© 2021 QUNIE CORPORATION. All rights reserved.




Back-Office Teams’ Enhanced Roles in Hybrid

Workspace Environment

&

Furthermore, organizations demand their back-office functions to enhance their roles:

Finance

HR

IT

« Provide financial expertise
to non-finance teams &
ensure that all variances are
understood

« Produce financial
performance reports,
quarterly forecasting &
annual budgeting
submissions

HR as Business Partners

HR Department as
Innovation Center

Promote agile organization

» Help cultivate hybrid

workplace culture

« Design initiatives to ensure

equity & fairness

Work closely with HR to
know which employees are
remote or not

Give guidance to HR on
hybrid-office technologies

Advise all departments on
safety protocols, building
tech s/a IoT sensors, etc.

|

Additional Non-repetitive Tasks

Vs

Atypical process

Need analysis & judgment

AN

-

Intensive communication with
stakeholders

J
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Managing Back Office Worktime

Back Office officers need to:

> Reduce the time spent doing repetitive tasks | AUTOMATION E

» Spend their time between 9 AM to 5 PM mostly to analyse
& communicate with stakeholders (non-repetitive tasks)

> Do repetitive tasks at any other time (asynchronized time) AUTOMATION
TIME
9AM to 5 PM Anytime
9| . N 4 . A
& © Non-repetitive Tasks & Repetitive Tasks
cZD oa Additional Non-repetitive Tasks
H ( - ) 4 A
I<—: \ Atypical process J Typical process
U (" ) s N
9 — Need analysis & judgment Clear evaluation criteria
m - J o J
c 8 e B e )
Qm Intensive communication Minimum communication
= O with stakeholders
Q o J - J
o N\ ) - /
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RPA & Back Office Optimization

&

Robotic Process Automation (RPA) can help reduce worktime spent for repetitive work:

Work A .- e e aessssssssssssssssssssss
hour ' 55-30% | : AUTOMATION
: i : BYRPA
8 hrS— = e e e e e e e e e e e e e s o e e e e e ak e e e oo oW oW — o — L EEEEEEEEEEEEEEEEEEEEEER [
Repetitive
Repetitive
Repetitive
Additional Additional
Non- Non-
repetitive repetitive
Non- Non- Non-
repetitive repetitive repetitive
» Timeline
Pre-hybrid Hybrid Hybrid w/
automation

© 2021 QUNIE CORPORATION. All rights reserved.




Why Consider Automation? L

"in about 60 percent of occupations, at least one-third
of the constituent activities could be automated:--”

McKinsey Global Institute, 2017

y Nearly 70% of workers say the
Over 40% of workers surveyed biggest opportunity of automation

- 0,
speEd at IEaSt a quarter of Te'r lies in reducing time wasted on 70 %
work week on repetitive tasks ABSHENE WOH

Nearly 60% estimate they
could save six or more hours
a week with automation

© 2021 QUNIE CORPORATION. All rights reserved.



What is RPA? L

Robotics Process Automation

Software Robot
(not physical robot in factories)

Can operate 24/7 based on defined rules

Can operate Computer as humans do

No need to replace existing system

Virtual office worker / Digital Labor 5




Why Consider RPA?

/\ siliconANGULE f[thevoiceof enterprise and emerging tech]

6 CLOUD Al SECURITY INFRA BLOCKCHAIN POLICY BIG DATA APPS EMERGING TECH

UruMIGY 17.:0U BUT 7 VU TUDER 14 ZULT

Rolling out RPA should be step #1 on the digital
transformation journey, says CFO

~»
SHARE “ BY BETST T

“We've got a lot of people. But what we are using --- is their fingers, their eyes, ears, and
that’s about it. Now we can get them to use their brain,” he said. “That’s what this
technology does; it takes away the grunt [work].”

- Rajesh Garg, CFO at the Landmark Group -

© 2021 QUNIE CORPORATION. All rights reserved.




How to create RPA Workflow

Workflows can be created without prior programming experiences.

Operate work proces Edit Workflow
to record Workflow @ further @ Play Workflow

Flowchart

e R ===
Fo¥ahx9edq@fs e
LRROLTINE | Librar: | | Main

Full View
SCENARIC

RPA will record your Edit/set the operating RPA will automatically
work process create a conditions of the replicate all your work
workflow. workflow by GUI. along workflow.

© 2021 QUNIE CORPORATION. All rights reserved.




Benefits of RPA

Improve operational efficiency Improve operational quality

B Reduce work man-hours through B Avoid human error
automation (average: +/- 25% m Shorten work delivery time
reduction)

® 24 hours / 365 days

Strengthen compliance Risk reduction related to Human
resources

B Visualize business processes B Avoiding shortage / excessive

personnel resources

B Fraud prevention

B Reduce labor management risk

© 2021 QUNIE CORPORATION. All rights reserved. 25




Example: VAT Reporting Administration -
S —

Company Government

[ I
I I
Vendors | Finance Dept. ]
1 Audit I
! Template !
L : 1.xlsx i Tax :
[ ! Directorate :
document [ PC !
(PDF) ' miEm General !
! Template !
: 1.xlsx :
i Tax , " VAT VAT :
impo : :
! Template P R Reporting Upload R Reporting i
! .CSV App Server I
: (client) (Govt) |
1 Tax :
: Template I
mi 2.xIsx :
I
document 1 1
Audit I
(PDF) ! Template :
I 2.xlsx :
l .
I I
L i
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Sample of Input and Output Documents (1)

&

FP (Hard Copy or PDF) Tax Template (Excel)

______________ oo gpapazsseas T
s ot le 3
d" f’
-, . Pts
< FakrPajak - FM KD_JENIS_TRANSAKS FG_PENGGAE NOMOR_FAKTU! MASA_PAJAK TAHUN_PAJAK
Kode dan Nomor Seri Fakiur Psjak: 7-20.43408538_ maam _M '0072043409536  "10 2020
Pengus; j ¥
Nama :[°T PANCAMEKAR LESTARI |- __
Alamat TECTANG NG ERRIIZ W 004 , JAKARTATIMUR. o oT====smeee
NPWR
\N
Pembeli Barang Kena Pajak Fﬁ&ﬂm-.lasa}&e_r@ Fajak
Mama : PT. Muramoto Elekironika Indonesia
Alamat : East Jakarta Industrial Park Plot 8. Sukaresmi Cikarang Selatan Kab. Bekasi Jawa Barat 17530 Blok 000
No.000 RT:000 RW-000 Kel.000 Kec.000 Kota/Kab.000 000 00000
NPWP : 01.071.068.8-082.000
Mo, Mama Barang Kena Pajak [ Jasa Kena Pajak Harga Jﬁm:amuw
I aal oo
2 PLASTIK| 100/60X38X0.35T) 200.000.00
e TANGGAL_FAKTUR NPWP NAMA ALAMAT_LENGKAP
A X 4.200.000,00 v
B L o002 A e 19/ 10/20’) 018069112009000  PT PANCAMEKAR LESTARI
4 162.000,00
%I%;EE E-EIOEEI' T200X730 /
4
5 2.200.000.00 /
A BUBBLE SHEET 1200X500 312.000.00 o
BOX o
T 2 19281000 1.828.000,00 /,/
8 5 ﬁmm 00 580.000,00 1 e
Harga Jual / Penggantian 11 .S'QZ.OELQ.H? [
Dikursngi Potongan Harga ‘,1/ 0,00
Dikurangi Uang Muks /" 0,00
Dasar Pengensan Pajak '," 11.802.000,00
PPM = 10% x Dasar Pengenaan Pajak ll' 1.188.200,00
T i S0 MLAH_DPP  JUMLAH MLAH_PPNBM IS_CREDITAB
Sesual dengan ketentuan yang berlaky, Direklorat Jenderal Pajak mengatur bafmwa Faktur Pajak inl tetan gitandatanganl] ~~d__ JUMLAH_ JUMLAH_P- 'JU LAH_| 'S—C Remark
Gecara eleklronik sehinooa tidak diperiukan tanda tangan basan pada FakurPalgeed. 000 4 |Tmsmseeao 189,200 0 0
JAKARTA 'I1MUR.
Psjak Pertambshan Nilsi
atau Pajak Pertambahan -
Nilai dan Psjsk Penjuslan Weny Yuliaty:
atas Barang Mewsh tidak 0 ==> tidak bisa
dipungut dikreditkan
Isman Subakdo 1 ==> bisa dikreditkan
INVOICE NO: MEIX011 DO NO: 4582
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Sample of Input and Output Documents (2)
S

FP (Hard Copy or PDF) Audit Template (Excel)

———
~
1Y

4 FakturPajak T FM KD_JENIS_TRANSAKS FG_PENGGANYI NOMOR_FAKTUR MASA_PAJAK TAHUN_PAJAK
Kode dan Nomor Ser Faktur Pee: ofJ007 2043400520 > — FM 07 e Too42010780116 7 2020
Fengusphﬂ.Kgua.Eu' Y O IS S e ettt
Mama :[FT PANCAMERAR LESTARI
Alamat FTCT AN HE 5 = A
wewe(otsosorizooeono | T e
Pembeli Barang Kena Pajak [ Penerima Jasa Kena Pajak Sxa= i
Mama : PT. Muramoto Elekironika Indonesia
Alamat : East Jaksrta Industrial Park Plot 8 Sukaresmi Cikarang Seltan Kab. Bekasi Jawa Barat 17530 Blok 000
Mo 000 F1-000 FU-000 Kel 000 Kee.000 Kataiab 000 000 00000 TANGGAL_FAKT rN PWP NAMA ALAMAT_LENGKAP
MPWP : 01.071,068.9-082 000 23/07/ ZOﬁ 018694935055000  PT VS TECHNOLOGY INDONESIA
Mo, Mama Barang Kena Pajak [ Jasa Kena Pajak Harga Jﬁm:amuw ’,"
4
ﬁIH'EHIﬁE !mquaxu. £
! Bp 850 xf2 000 =3 1.700.000,00 /,z’
2 |[PLASTIK fooseasaie.asT) 200,000,00 et
PLASTIK] 113167 XafixX0.03T
: gﬁl;BLE ;aEﬁ S00X250 420&000.00’
S| Errre 1620000
5 ” b 2.2p4000.00
o || BUBBLE[SHEET T300%500 =~ 7312.000.00
Bp 3 O4x 100 ~o Yy L 8
. BOX Sseo /) 1.928.000,00
S/ v
N
8 /% 580.000.09/
Harga JusT/ FEngas =" Vs 41 82 0000
Dikurangi F'a'k:}k;an Hamga T TTm=emmem f | ‘\\ 'l’u.on
Dikurangi Uang Mu}h\ 1 ;'.TI‘GI
Dasar Pengensan Pajak  ~~o_ i 11.802.000,00
PPM = 10% x Dasar Pengenaan Plaj:ﬂf:“~.~~ ," 1.188.200,00
Total PPRBM (Pajak Penjuslan Barang Mewsh) = ~=~n___ { 0,00
e e || T FHe PLASTIRTIO0/60X38X0,03T) 2000 850 1700000
FlaicE o P | ARARTA TMUR QR Orter 20D PLASTIK(100/69X38X0,35T) 1000 800 800000
PLASTIK 113/67X40X0,03T 3500 1200 4200000

atau Pajak Pertambahan
Milai dan Pajak Penjuslan
atas Barang Mewah tidak

dipungut

Isman Subakdo

INVIDICE MO MELRGD 11 DO NO: 4582
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HOME DEELIG Muramaoto_Faktur-Pajak-to-Excel - UiPath Studio Pro Community

CE R B i« & ® © ® ¥ d 1

Mew Save Exportad Debt% mfﬂp’i Manage | M Recording Seréen  Dita  User w Remove Unused | dnalyze  Expert | Publish
- = Template file~ T Packages nifit - Scraping  Scraping  Events = Explorer Varabdes File = to Excél -
‘ Debug Current File (F&) PDF-to-Excel X *  Properties -5 B
g
gobas & = | Main Expand All Collapse All  System.Activities.Statements Sequence 2
AP Search project (CttoAltF BCmmon 0
= <
4 7 ) Muramoto_Faktue-Pajak-to-Excel DisplayName Main Sequence 3
. ) [ Misc ]
b 3 Dependencies ) %
E&F Entities Private 0 n
1%] Main Sequence R i
b i i 1]
b k[ settings g
b k[T tmh * Precare Dt T . 3
+ m Excel-Combine-and-Uploadxaml
+ M) PDF-to-Excel.xaml {1 Bud Daia Tabe - T Tevpie a
4 :Dfﬂjfﬂ.j‘iﬂn Dats Tabie fior Tax Tempiaie
CataTacie.
) }'I’ruuc:'.-.'-_- :E= Cutline HUbJrL[Rrpusuurr
(7 B Dt ok « At Terrpiate #
Dt Table for Tax Template Uulput »
DatvTibie-. O (Ao (o ©4 @1 Mo &0 -
@ Debug started for file: PDF-to-Excel
—— R @ Muramoto_Faktur-Pajak-to-Excel execution started

O filename 1o process: Ci\Users\hpt Documents
\Projects\[RPA] Muramoto (20200 est\FP to
Bogy Process [Finance]\010.008-2050393312.pdf
. @ filename to process: C\Users\hp\Documents
s s \Projects\[RPA] Muramoto 2020/ test\FP to
Process [Finance]\MEI 7748 paf

= Rasign @ Muramoto_Faktur-Pajak-1o-Excel execution ended
in: 00:00:42

Forfach | item n  Directory.Getfilesipd®oid

figinfo = N Fileindoltem.’

Arguments  Imports ¥ P nxw - HHE

0 Project | () Activities () Snippets
Error List  Find References Breakpoints

@ Orchestrator Not Connected




Project Result 1: VAT Reporting Administration

RARAR

Through this RPA project, working time of managing VAT reporting reduced significantly

Workload time Achievements Effects
Before After

Monthly

averlf_ge 14 working days Less than 1 day

working . .

time 1. Decreased overtime Decreased overtime
hours cost and increased

staff’s satisfaction
2. Shifted workload to Improved quality of
92% Time new tasks staff activities

Average data 14 Reduced

per month: days

3000 data y 3. Data accuracy on Reduce the needs to
submitting VAT Tax revise data report

v report
]

© 2021 QUNIE CORPORATION. All rights reserved.



RPA for Hybrid Workplace Back-Office Functions !
L\_/

1

Save result in

/\ . designated folder or
legacy system

G o)

s ; O->

- 8] —

318

3@

J
— [ : @)

N
Access via cloud or « Put data « RPA will ﬁ

secured remote documents in perform
desktop application special Folder workflow tasks 51
- Play RPA/ « (ex. Input — ‘ @ \ -
schedule RPA to data, reconcile C - >
start performing data, create
scenario tasks Excel report, Ask for further
etc.) approval via email

or cloud

© 2021 QUNIE CORPORATION. All rights reserved.




RPA Process Selection Approach




RPA Implementation Generic Approach

1. Create Business

Operation List

List up all process|
to consider RPA
target

r______\

Operation

Review the
selected tasks that
can be subject to
automation and
summarize them in
a list

2. Select Target

3. Target

Operation As-Is

Analysis

I Summarize the

peneral flow of the
current tasks as a
Vorkflow diagram

| |
e

=

G

=] P
I - m g L%

lls-ls Operation Flow

Business Operatior.
list

Target Operational
Procedure

Determine target
tasks based on
criteria (compliance
(rules, media used,
type of work)) and
effectiveness

As-1s Detail Procedure

LU
AR

i
il

Issue List

4. Design To-Be
Process

Define the process
flows after
automation that
changes with RPA
application,.

= = = =) =y
B [ )

To- Be Operation Flow

To-Be Detail Procedure

1. Automation of

the targeted
process

Create the robot's
process workflow
and test whether it
behaves as expected

2. Measure
Effectiveness

Check if the robot is
producing the
expected effects
(man-hour reduction,
delivery time
reduction, accuracy
improvement)

before
RPA
automation After
RPA

automation

© 2022 QUNIE CORPORATION. All rights reserved.

\ _— — -




Two approaches to introduce RPA & your company’s choice

(our assumption)

o=

There are two approaches to introducing RPA: a “comprehensive approach” that emphasizes overall
optimal effectiveness, and a “quick approach” that emphasizes early effect creation.

Comprehensive approach

After visualizing the overall picture of
the work and the procedure of each
work, the optimum work procedure
based on automation is designed on
a zero basis

[Examination
period]
Medium to
long

[aim)]
Overall
optimal

[Realization
means]
RPA + a *

Consideration of utilization of BPO,

Business

s wwaon am

We assume your company
will choose this approach

Quick approach

AT, €etc.

© 2022 QUNIE CORPORATION. All rights reserved.

.......

Realize RPA for the relevant
business by pinpointing areas
with high feasibility of RPA (high
compatibility and high
effectiveness)

[Examination

(aim]

. period]
Immediate Short to
medium

[Realization
means]
RPA




Business suitability criteria for RPA

RARAR

Analyze the degree of suitability based on the four criteria for each operational task. Tasks with a
high score can be selected as RPA application candidates.

Benchmark :\:;r:g;:gx High Lol‘)NI
ificati Hohility < . Suitability
classification criteria Suitability < >
WP;ethe‘cE‘tiI;c/eS Typical W, \( Atypical
arepe business | "l business
task
Business
rules
. - N
Clarity of Clear W Human
judgment Evaluation (€ > judgment
Cntena criteria J 9 necessary )
p - a
Data Electronic w,ﬁ S :Bgi:)/
information content data J _ information |
used in
business Dat
ata
rocess : W ( -
g storage Fixed <« > Uglg)égd
location place J L
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Examples of Target Processes

o

Type of Data
No | Dept. OF:/r::\ﬁZ?N process purpose Process procedure Pa_f_;esrlzl SOf Judgment T\g;etaof storage
Criteria location
1) Login to HRIS
Input Overtime (OT) 2) Set the Date + Input Employees ID Clear (no 1) HRIS
Overtime Calculation into HRIS to 3) Input "Time IN" and "Time OUT” human
1 HR Calculation compare request and actuall4) Process OT calculation Weekly judgment 1) Excel - 2) lf‘glgzlr
overtime. 5) Export from HRIS to Excel necessary)
6) save to OT Folder
1) Open invoices from vendors (pdf)
2) Input relevant data from Invoice to Monthly 1) Internal
Monthly Tax [Submit Monthly Tax Report 3) E?;;&i?%tg;? ttsng\[;lsa%i,—(nl?;iel) Cll]ian':]élgo 1) PDF shared
2 [Finance |Receipt to Government Tax 4) Login to G t Tax Depart t Monthly iudgment [2) Excel folder
Reporting Department (E-Faktur) 0gin to overnment fax Lepartmen judg 2) External
website (E-Faktur) necessary) Server
5) Upload & submit Monthly Tax Reporting
Template
1) Monitor a dedicated folder if there is any
invoices
2) If there is, login to SAP
3) Enter relevant data (vendor code, date, 1) Internal
' Post vendor invoices in SAP series number, amou_nt, GL account, payment Clear (no shared
3 Procure Inv0|ce' & send confirmation email term, etc.) from Invoice to SAP . Daily . human 1) PDF folder
ment  |Processing " 4) Compare VAT amount in invoice & in SAP judgment
0 vendor. 2) ERP
database necessary)
5) If VAT match, send confirmation email to
vendor.
6) If VAT doesn't match, send notification email
to vendor.
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